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Business Name: SPARK PIG BUSINESS

Executive   Summary

As an Approach to ensure that adequate and efficient production and distribution of meat at affordable prices are met, the business will focus in enhancing the provision of top quality pork meat for healthy living of persons all over the world. This business is centered and keen on producing and selling pork meat and life pigs within the United States. I plan to establish a company that will provide these pigs in commercial quantity and sell to my numerous customers. The main aim is to be able to feed the inhabitants of the United States with fresh pork and be able to export to other countries whose inhabitants consume pork meat. We will ensure that we offer one best number of pigs for pork in the United States and increase production every year in order to satisfy our pork consumers. 
One of the most fundamental aspects that we will focus on is enhancing hygiene and best practices regarding animal production. My target customers will be; pig butchers, abattoirs, pig farmers, wholesalers and meat processing companies. Consequently, we will incorporate food packaging firms as a way to boost our enterprise. With the existing target market in mind, our business is positioned in such as a way to take advantage of the current growth trends in the industry within the United States of America. Among the most important strengths of the enterprise are mainly measurements of life pig’s weight, its processing criteria and above all the unique packing of the pork. Hence this implies that none of my products is likely to get contaminated as the best possible sanitary measures are all taken into account. 
Furthermore, the pig business will succeed because we are destined to provide the very most vital essential human nutrients which are protein in the form of animal meat and above all, the consumption rate of pork over time within Texas and its environs has been very high among the United States residences. It’s also evident that the already available meats have proved to be not enough and have not been of best hygienic standards. We, therefore, hope to take that advantage to provide the best quality meat and make the profit. With the experience strengths and skills of the management team workers that I intend to employ, we will absolutely ensure that the pig farming business grows to become one of the very most vibrant and renowned house hold name in the United States and across the global class enterprise.

Enterprise Description

[bookmark: _GoBack]This business will be known as Spark’s Pig enterprise; it will strictly operate under sole proprietorship and under the assistance of approximately 6 employees who will be working under me. Even though the enterprise will be located within Texas, it’s expected with time to serve and its environs. I intend to form a Private Limited Liability enterprise for my pig farming business. I intend to grow spark's pig enterprise into a large firm with international standard and relationships. The initial and ongoing cost of operating as a private limited liability company will be a necessary business expense. Also, since an adequately run private limited liability company will afford me a limited liability, I feel this is the right form of business for me. I intend to depend on my attorney to handle all aspects of setting up the limited liability pig enterprise and maintaining proper enterprise records. 

Targeted Market and Customers

Pig butchers in Lubbock, Abilene, San Antonio, Laredo, Waco, Dallas, Houston, Around Davis Mountains, El Paso, Waco, and Fort Worth cities within Texas State, are our valued customers. These customers purchase a pig from farmers in the state. As business-oriented individuals, it’s our responsibility to locate and market our products to them. 
The local consumer of pork in Lubbock, Abilene, San Antonio,     Laredo, Waco, Dallas, Houston, Around Davis mountains, El Paso cities within Texas state, will be encouraged at all time through proper marketing technique using our point on purchase sales outlet. Most of these esteemed consumers purchase pork meat in the market for utilization. Based on the ability to embrace a proper marketing strategy, most of these consumers will be relieved and at the same time encouraged to purchase the enterprise’s products. 
The Pig farmers in the within Texas who requires boar, sows or even piglets will be our targeted clients as they may need buying them for their farms. With my team, all pig farmers who will be our clients will be visited to see how they are progressing, and an approach to sell to them will be more strategised for their benefit.

Food processing and packaging companies like SJF Material Handling Inc. and other food packaging firms, restaurants and even hotels will remain to be our targeted clients as they will be encouraged to incorporate pork meat in their menu.

The growth Trends in the Pig Business

Comparative data places Texas total meat production at more than 110 M metric tons/annum, leading in the attainment of meat production index of approximately 24g per caput/ day. In fact, the Food and Agricultural Organization (FAO) of the United Nation’s quarterly highlights of data reported that there is a higher output of meat from pigs (63.9 million metric tons/ year) than the combined production of beef from cattle, buffalo, sheep and goats (58.9 million metric tons/year) in Texas and its neighboring states. 
In Texas and other parts of the United States, most of the local pig farmer’s possesses one of the more significant percentages of the already established market share. With the current statistics regarding pig farming in the United States and other parts of the world, the profit motive of this business is to be able to control approximately over 50% of the already existing market share within different cities in Texas state. As an approach to be able to make that a reality, I will utilize the most modern and latest production technique more than my competitors who are the local farmers. Above all, the already existing pig farmers are my targeted clients due to the production technique mainly in artificial insemination particularly in pig production approach to be utilized and of which I will heavily rely on. 

Pricing Power

Pricing
Regarding the information, I already have about the pig farming market and the general market trend. My approach to setting prices is mainly in line with the weight of the live pigs and pork regarding my enterprise, it’s worth to note that my pricing strategy is a bit higher as compared to prices that my competitors are offering. This will be worth taking into account since I am starting. However, as an approach to remain relevant and competitive in the market, I concentrate on offering the best quality and apply this technique to sell the products to my targeted clients. Generally, the price will be a bit fair; therefore I will focus on the competition that is based on the quality provision. 	Comment by Niki Hearns: Please add information about the pasture raised Duroc and Berkshire breed having an impact on higher pricing due to higher quality product.

Spark’s pig’s enterprise will charge $ 41 for 100 kg of life pigs while on the other hand the processed 1Kg of pork meat will be sold at $11. Even though the price is critical in this market, that will not hinder me from pushing on to meet the set goal as most of my clients mostly make their purchase decision based on quality which therefore remains to be the pricing influence that I possess.

THE VISION AND PEOPLE

 The Vision
Spark’s Pig farming enterprise has been a vision I have conceived for an extended period and confident it's a profit-making enterprise. This is based on the existing statistics regarding the general performance of Pig farming in different states across the globe. In a span of 4 years, we are very optimistic to expand our operations to even states which the consumption and rearing of pigs have not been received well. We aim to diversify and cultivate the culture of pork eating across the United States and the world at large. 
Management criteria 
As the overall managing director of spark's ping enterprise, I will be directly involved in the everyday activities of the business. With the existing management team that I have been much confident that, we will be able to propel this enterprise to the higher level and be able to create more job opportunities particularly to residents within Texas State. If, am dead or even incapacitated still there are well-stipulated plans for the continuation of the enterprise. I can be replaced by the owners of this enterprise. The stipulated working hours will be as from 8 in the morning to 5 pm as from Monday to Friday, But for security personnel, they will be required undertake their duties all day and night as an approach to safeguard the enterprise assets. On Saturday and Sunday, the team members will be turning up in shifts to clear the area and check if the piglets are in good state.

Employees
· The number of employees will be approximately 9
· The type of labor force (3 skillful, 3 unskilled, and 3 professional) which are included as the owners of this private limited enterprise as an approach to motivate them to showcase their expertise fully.
· As an approach aimed at offering the best to our clients, I will focus on employing young and energetic graduates, and as a way to retain them, I will ensure I pay them entirely very well and even offer extra free as I subsidize their salaries. 
· The Quality of the present staff is high. This is because I will ensure that best hands are hired. 
· The Pay structure: I will focus on paying $54.95 for young youths who are unemployed when establishing the pig enterprise. The salary structure above will be progressively increased after a period of 1year once the business is in operational as an approach to meet the standard applied by renowned pig firming enterprises. I, therefore, believe that this will be the best approach to motivate in working hard towards achieving the firm’s target.
· The training methods and basic requirements; basically, most of the workers that will work in my enterprise will be well trained.
                                                       

                                     Organisational chart

The structure of Professional and its Advisory Support

· The Board of directors which include; its Production Manager, The Marketing Manager and The Administrative Manager. These generally form part of the owner of spark’s Private Limited enterprise.
· Management advisory board: Christopher Owen and Mrs Whitney.
· Attorney:  Barrister Thompson, Coe, Cousins & Irons 9th Floor, Pearl St., 25th Floor, Dallas 75201.
· Chartered Accountant: Cleophas malala,155 koinage  street Dallas
· Insurance agent: Alice zany Texas Agencies, opposite Imenti Road near Kimathi Street. 
· Banker: Woodforest National bank. 


THE INSURANCE
Insurance
I intend to take an insurance cover for my business enterprise under the Texas Agricultural Insurance Scheme. This will cover the livestock, machinery and equipment and my farm built structures, as they form part of the investment in my ping farming enterprise, and that will be based on the set insurance policies. Among the significant risk to be covered is injury or even death caused by:
· Disease outbreak
· Natural Fire outbreak
· Lightning cases although will install more lightning arresters.
The insurance Cover Cost.	
The cost of acquiring the insurance cover is 4.3% of the total sum of the insured amount. I intend to budget $ 2057.61 properly if I obtain $27434.84 grants mainly from ACCION Texas. I intend to utilize this mostly to pay to one of the agricultural insurance firms which are Texas Agricultural Insurance Corporation.  
PREMISES
Location Criteria
Having taken all factors into account which include; transportation cost, accessibility. This location is worth taking into account as it will ease the transportation costs and even turning of the vehicle for customers who will be buying life pigs. It’s also far a bit to residential houses hence the residents will not be complaining of noise from the animals. The location is also good for future expansion as there are large pieces of lands available. Above all its convenient poor packing 



The Space requirements
· The Amount of space: Four plots for the startup are absolutely enough. As we expect space will be intensively be used to house fifty-five pens of 9 by 9 feet built strategically. This will also accommodate my administrative building. Based on our estimation space can house at least six hundred pigs conveniently. 
· Type of construction: I plan to construct very low-cost housing that will last for a long time. This is because I don't want to tie a lot of capital to land and building.
The   estimated tenure cost as of percentage of enterprise sales
Since spark’s pig farming enterprise will be under my management the cost is expected to be realized in the purchasing of land and building of pens, the occupation expenses will include rent.
ACCOUNTING AND CASH FLOW

Cash Flow Planning

	S/No
	The list of expenses into  enterprise cash flow projection/ annum 
	The cost in ($)

	1
	Pig Feeds 
	$2498.77

	2
	Salaries and wages 
	$3950.62

	3
	Drugs and general 
	$10, 950

	4
	Enterprise Water borehole
	$150.26

	5
	Legal  firm  registration Cost
	$8.23

	6
	The Repairs and Maintenance cost 
	$266.39

	7
	The Administrative cost 
	$164.61

	8
	Land 
	$5761.32

	9
	Building
	$6395.06

	10
	Farm Implements
	$308.37

	11
	Pig 
	$3017.83

	12
	Furniture and Fixtures
	$137.17

	13
	Insurance
	$1057.61

	
		TOTAL
	$34,666.24




ANALYSIS OF THE COST 

Estimate Cost of Building Fifty Five pens.

1. To construct  Ten pens, Approximately one tipper  load of stone  is required for floor concrete, which overly cost $ 65.84
2. Given a pen with 9 by 9 sizes, one pen will approximately gulp 3 sacks of cement mainly for floor concrete with the cost of 3 sacks of cement at $ 9.88. The Plaster mainly of 1 pen will  approximately take 1.5 sacks  of cement at the cost of $4.94  and labour cost of $ 6.86
3. For the 10 pens to be constructed, it will take  approximately 30 sacks of cement at a budget of  $4.94 each at $0.41, and for the labour force of the 10 pens it would cost $ 68.59
4. The quantity of sand to be utilized mainly for molding of the approximately 1, 600 blocks, will be approximately be 10 tippers of sand and the cost of one tipper load of sand is 16.46 each. Therefore 10 tipper will cost a sum of  $ 164.61
5. The 10 pen’s block. To construct 10 pens, it will gulp approximately 1, 600 blocks which at 40 blocks per one sack of cement. It will cost 39 sacks  of cement at the cost of $ 4.94 a sack; it would cost exactly $ 205.76
6. The estimated cost  mainly of moulding the 10 tippers of sand with the 38 sacks of cement is approximately $ 350  per sack of cement, on the other hand, the craft cost $ 43.90
7. To establish the 1600 block by the bricklayers will be a 5 days job of a bricklayers will be 5 days job of a bricklayer with the existing serving, cost of a day work for a bricklayer $ 6.86 For the 5 days cost of bricklayer is $ 27.43 then the serving job man $ 4.12 a day, costing $ 16.46 for the 5 days. The total cost of the labour is $ 43.90
8. The roofing of the 10 pens. It will make use of ten bundles of zinc which approximately cost 27.43 each. The sum of the 10 will cost $ 274.35
9. Timber for roofing of the projected ten pens is 100 pieces of 2 × 2 timber at $ 0.55 each. Total cost$ 54.87. Thirty pieces of exactly 2 × 4 would approximately cost $ 0.82 each hence totalling to $ 24.69. 20 pieces of 2 × 4 wood for wall plate cost $ 1.65each total $ 32.92. Nail and another different cost $ 27.43 Workmanship cost for the roofing $ 32.92. Total  and approximated cost of the roofing cost $ 205.76
10. Total visual projection cost of the intended ten pens is $ 1130.32
11. The total cost of constructing fifty-five pens approximately will be  $ 1130.32× 5 = $ 5651.58
12. The anticipated cost of constructing two modern offices for the administrative function  is $ 2743.48
13. Total cost of building is $ 5651.58 + $2743.48 = $ 8395.06
Feeding   Cost of 250 Pigs 

1. The cost of three tons of palm kernel oil cake is approximately $ 54.87 each can be utilised together with the total cost of approximately $ 164.61. Eight sacks of “magogo" (corn chaff) can be utilised. Each sack costs 1.47. Eight sacks will cost $ 13.17. 
2. The sum feeding cost for January is $164.61+ $ 13.17= $177.78. 
3. The feeding cost for February is $ 177.78. 
4. The feeding cost for March is $ 177.78
5. The feeding cost for April is $177.78
6. The feeding cost for May is $ 177.78
7. The feeding cost for June which was approximately 4 tone of PKC was utilised, and this was because seize and numbers were replaced. Approximately, 250 piglets were produced. So the new total number of pigs was 390. Also, 13 sacks of "Magogo" were utilised. The cost of 13 sacks is $ 19.75. Sum feeding cost for June is $ 219.48+ $ 19.75 = $ 239.23. 
8. The feeding cost for July $ 239.23. 
9. The feeding cost for August is $ 239.23
10. The feeding cost for September is $ 239.23
11. The feeding cost for October is $ 239.23
12. The feeding cost for November is $ 239.23
13. The feeding cost for December is  $ 239.23

THE EXISTING FARM   IMPLEMENTS VARIABLES.

	S/ No
	Details
	Quantity
	 Price per Unit in  ($)

	Sum  value ($)

	1.
	Water  bowls
	20
	$1.37
	$27.43

	2.
	Water Gallons
	20
	$0.55
	$10.97

	3.
	Bowl
	20
	$0.55
	$10.97

	4.
	Packer

	20
	$0.055
	$1.10

	5.
	Broom/brush
	20

	$0.41
	$8.23

	6.
	Shovel

	10
	$1.37
	$13.72

	7.
	Wheelbarrow

	10
	$19.20
	$92.04

	8.
	Plastics Bowls

	10
	$6.86
	$68.59

	9.
	Isla disinfectant

	10
	$2.74
	$27.43

	10.
	Detergents

	10
	$1.10
	$10.97

	11
	Bucket

	10
	$0.55
	$5.49

	12
	Weight gauge

	2
	$20.58
	$41.15

	13
	Plastic Tank
	1
	$ 87.79
	$87.79

	
	                                                                             Total
	$308.37


AN ESTIMATED PURCHASE AND SALES OF OVER 250 PIGS AT DECEMBER

I started the enterprise 250 pigs.180 being piglets, and 30 sows and 40 boars are purchased. I plan to buy 180 piglets approximately each at $ 10.97. Consequently, I will purchase 180 piglets at $ 1646.09. The 250 pigs will be purchased at $ 27.43 each summing to $ 1371.74.The total cost of 250 pigs is $ 1371.74 + $ 1646.09 = 3017.83
After six months, under the assistance of my team members, we assume that 250 pigs will be supplementary to make a total of 390 pigs. This hypothesis is based on the lowest possible birth rate. On the average, a pig gives birth approximately three times a year with an average birth rate of 11 piglets. Therefore 30 sows will give birth to 30 x3x 11 = 990 live piglets. In this, I assume that approximately 250 pigs are given birth to instead of 789 piglets which are fare enough as an estimate. At the end of the year, I assume I will sell the first 250 piglets purchased at $ 10.97 at $ 41.15 which is the lowest selling price possible.	
WAGES ESTIMATED COST 
The labour cost for the four managers is $ 219.48 at $ 54.87 each per month. 
Labour cost for the 3 who are unskilled each $ 27.43 total to $ 109.74 
The total cost of labour per month is $ 329.2	
SALARIES & WAGES (FIXED COST)

	S/ No

	Particulars
	Salaries/wages per Month ($)
	Annual Expenses ($)

	1.

3.

5.

7.
8.
	Overall managing Director will be I
The Production Manager
In control.
The Marketing Manager
In control 
Administrative Manager
1st Laborer 
2nd Laborer 
1st  security  officer 
2nd Security officer.


Total:
	$54.87
$54.87
$54.87
$54.87
27.43
27.43
27.43
27.43


$ 329.22
	658.44
658.44
658.44
658.44
329.22
329.22
329.22
329.22


$ 3950.62







ADMINISTRATIVE EXPENSES (VARIABLE COST) 

	S/No
	Particulars
	Monthly ($)
	Annual Cost($)

	1.

2.

3
	Telephone

Stationery & Printing

music
                               

Total

	$5.49

$ 5.49

$ 2.74


$ 13.72
	$ 65.84 

$ 65.84 

$ 32.92


$164.61




FINANCING
Financing Strategy

I intend to apply for grants from ACCION  also known as Lift Fund which over time it has played a role in helping small businesses gain access to capital within Texas and across the united states. With my owner's existing equity of $ 685.87 and the loan of $ 685.87, I am aiming to raise 1371.74 to start my pig farming enterprise. 

MARKETING
Marketing Plan
As much as marketing is concerned my management team and intend to utilize the below marketing techniques;
1. Individual contact and letters to mainly to our esteemed abattoir, butchers, valued pig farmers, wholesalers and food packaging enterprises in the major cities of Texas State. 
2. Product packaging approach by selling the enterprise’s packaged pork meat and live pigs will be utilized. It will work as an added advantage as our competitors seem not to care much about packaging.
3. The various points of purchases display and sales outlet will be intensively are used.
4. Furthermore, association marketing mainly to our esteemed pig farmer, and other clients will be engaged; this is done as a way of being able to maintain a good relationship and excellent communication. I will take time to visit them in person inform them through text messages on particular days in their lives like birthdays as an approach to maintain a good relationship. 
5. Advertising for the increase of awareness of worth-while advantage of pork meat utilisation and employing the most favourable medium to advertise spark's product will be applied. 
6. We will also opt to use Billboards as part of promoting and extending awareness, particularly of our products. 
7. All the products will at all times be weighed before they can be sold on the scale as a way to increase customers trust on the actual quantity they are purchasing.
8. Generally, the price is an essential aspect of marketing. Therefore our price will b absolutely be fair, correct price for the value of the product our esteemed client's purchase. 
When these innovative marketing tactics are employed and the clients exhibit interest to purchase, the sales manager will sell to the clients directly. The customers will come to the farm to buy live pigs. If clients require us to deliver the live pigs, transportation cost of these products will absolutely be inclusive of the general cost. For processed products, it will be offered to the clients. The sales agent will be hired to undertake distribution and selling of products in the within Texas state. Above all even as we intend to go global, we will open different distribution channels mainly to our processed products.
 Spark’s Promotional and Advertising plans

Short Range Plan (6 to12 months): to begin with spark’s advertising and its general promotion will be carried out wholly on a personal basis without any finances for paid advertising. My clients need personal visitation
Mid Range Plan (13 – 37 months): To launch vibrant brand acknowledgement and make spark’s name in the market known. I, therefore, plan to at least budget approximately over 12% of sales. 
Long Range Plan: I intend at all cost to assertively build acknowledgement and allegiance mainly by budgeting 23% of sales. My team and I will focus to increase advocacy as an approach to reduce the negative image primarily of; pig rearing, pork eating and pigs through different platforms like; workshop and seminars as an approach to win consumer’s trust and cultivate the culture of eating pork meat.
Purchases and the Inventory Control

Regarding inventory control, I with my team intend to actively participate in just-in-time tracking with our clients, ensuring that from the first day of stocking, marketing begins before our products attain over 100kg weight requirement before the actual sales. The significant and main challenge regarding pig production remains to be the feeding cost involved. It is therefore clear even as we have the vision to go global, Keeping extensive inventory within our my enterprise will at all time be restricted due to high, and above all, the unnecessary cost that is associated with it. This is pig production business, and with artificial insemination, where sales are periodic until the farm grows very large to supply every day.
Market Competition

Existing List of competitors within Texas and their address
	S/No
	 Spark’s  Competitors
	Address

	1
	Floyd family Hog Piggery farms 
	Bertram, TX united states

	2
	Eden’s Cove Farm
	Cedar Creek, TX united states.

	3
	Yonder Way  Farm 
	 Fayetteville, TX united states  

	4
	Richardson Farms 
	Rockdale, TX united states.

	5
	Stephen’s Farms 
	Amarillo, TX, united states

	6
	Harman farms 
	Perryton, TX, united states



Spark’s principal competitor is Floyd family Hog Piggery farms Ltd. Other significant competitors to my business and their contacts are as listed above. Other competitors are farmers of cattle, sheep, goat, fish and chicken. They have the equivalent products offered to the market. 
Table 1:  Spark’s Competitive Analysis

	
Factor
	
My Strength
	
My Weakness
	
1st  Competitor 
Weakness
	
2nd Competitor  Weakness
	
Importance to
Customer

	
Products
	Pork meat Packaged
	Just coming  into the business 
	No Packaging is done
	No packaging 
done
	They value most packaging products.

	
Price
	Our prices are based on weighed products
	Clients  are less aware of cos
	ts Most of their Pricing  is by sight not by weight
	Pricing by view not by weight
	Appropriate measurement for price

	
Quality
	We offer higher quality  with zero fats 
	They do produce at higher cost
	 Pork meat contains fat due to the big size.
	Pork meat contains fat due to the big size.
	Fat is a loss to clients. Hence they will prefer our products.

	
Dependability
	 Production is in high quantity.
	Incur very high cost of keeping inventory.
	Production is in low 
	They are unlikely to offer satisfaction to clients 
	Clients are satisfied at all times.

	
strength
	Strength and continuity. 
	
	
 None 
	
None 
	
Absolutely stable.

	
proficiency
	Professionals are hired.
	
	Very low-quality labour is employed
	Very low-quality labour is used
	Quality commodities are patronised by clients 

	Location
	Its near to the primary road market, easy access to f
	
	Most  located around residential areas
	Most situated closer to residential areas
	Lower cost for our clients to reach us.



How spark’s enterprise tends to take Advantage of its Competitor’s Weak Points

Spark’s biggest competitor being Floyd family Hog Piggery farms Ltd, which has over time gained proper brand recognition. We will at all time weigh spark’s life pigs and be able to package our already processed products. Most of the spark's product does not contain much fat. This is a clear indication that they are of higher quality than the products being offered by other competitors like Floyd family Hog Piggery farms Ltd. Farmers of pig, cattle, sheep and goat have been in the market before the establishment of spark enterprise, but they do not weigh their product before selling. My product will be weighed to give the clients the value of their money which they at all time deserve. These farmers do not process and package their product. 
They sell live pigs. With spark’s additional processing facility, its expected beyond any benefit of doubt that more clients will turn up and purchase from my enterprise as away aimed at reducing the stress of both butchering and to extreme extent processing. Most of the pork meat sellers in Texas do expose their product; this is entirely different compared to how I will carry out spark's enterprise as all my sales outlet will strictly, sell packaged products thereby penetrating the market and exploiting our competitor’s weak points. Furthermore, it will be an added advantage to spark’s enterprise as a product like beef, goat, sheep and poultry meat; they are more expensive when comparing the quantity and content of the product. Spark’s enterprise products will at all time strive to take advantage of this because it's absolutely cheaper to produce a higher amount at a lesser price compared to other forms of livestock farming. 

SPARK’S GROWTH   STIPULATED PROGRAM
Development
Once spark’s pig farming enterprise has fully been established I with my team of the management plan to put into action the following highlighted growth strategy. I foresee it will take approximately 4-5 years to be able to  gain sufficient experience entirely and the required level of profits, mainly before any expansion plans, are brought into action. 
Spark’s enterprise growth strategy will basically be profoundly be guided by the following principles:
To highlight them, first as an enterprise, we at all cost not set an inflexible timetable mainly for expansion purposes, but as an enterprise, my management team and I will have to be calm until a sound basis of substantial cash flow, earnings and above all the required experience is achieved. Furthermore, amicable cash flow controls measures will be in place with both loss and profit statements well prepared mainly for growth on a six monthly basis.
Management of Major tribulations

Among the risks will be managed by spark’s enterprise will be. 
1. Failure to purchase feed mainly from a seller or enterprise due to honestly deliver what is expected.
2. Public opinion on pork meat consumption which is attached to ethical, different socio-economic and cultural challenges.
3. Case infection outbreak which in most cases can’t easily be controlled.
4. Death of piglets particularly during the delivery time as a result complications that are likely to occur.
5. Employment of friends and relatives friends rather than hiring most qualified individuals and experts.
Spark’s enterprise set policies of handling risks and even problems highlighted above will be based on taking time to identify and  furthermore acknowledge weakness  immediately and honestly
Risks associated with disease outbreak will be strictly be left to the veterinary doctor. There will still be further steps that will be taken as an approach to prevent these additional cases of diseases outbreak and other losses. 
Dishonesty, theft, decline: I intend to apply the same policies in a more effective and planned way as they have proven to work effectively through major enterprise competitors like Floyd family Hog Piggery farms Ltd.  Based recessions: generally, with the knowledge already gained I with my management team are extremely more prepared to adversely reduce costs as a way to be able to maintain the firm's liquidity.
APPENDIX: ACCION Texas Impact
Advantages that are associated with grants
By acquiring grant mainly through ACCION Texas financial program, it will assist me in particular to attain the following benefits:
1. My pig farm business start-up resources will be free without paying back compared to when I start my enterprise from other unfavourable sources of financing which attract interest.
2. This pig farming enterprise is destined to grow faster than expected because the funds that will be utilized to payback if it were to be a loan will be used to expand the business. 
3.  My business will play a role to lower mainly the importation of critical animals, pork meat, animal products, and meat products earlier compared to when before I had received the aid. 
4. My pig farm business will export pork in the future, thereby increasing our foreign exchange. Without this grant, it’s likely going to take long, but we will stay focused on the goal.
5. Spark’s pig farm venture will create more employment opportunities for youth thereby reducing the existing high rate of unemployment in Texas. With time I will create more employment for twelve more youths in one year and expand this employment rate as the enterprise grows.
Contingency Plans
I intend to establish this business with $ 685.87 for now. The training I have so far received has been the fundamental pillar of my business idea.I, therefore, intends to start it in such small and manageable state as I prepare to expand it. 
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